
O R G A N I Z A T I O N  O F  
T H E  O P E R A T I O N A L

T E A M

CITY’S RESPONSIBILITY



M A K I N G  T H E
F I N A N C I A L

F R A M E W O R K
A V A I L A B L E

CITY’S RESPONSIBILITY



D E F I N I N G
O P E R A T I O N A L

R U L E S

CITY’S RESPONSIBILITY



BRA INSTORM ING

CITIZEN ACTIVITY



I D EA
GENERAT ING
WORKSHOPS

CITIZEN ACTIVITY



F I L TER ING
IDEAS

CITY’S RESPONSIBILITY



D E V E L O P I N G  
O F  I D E A S

“ I D E A  S A L O O N ”

CITY’S RESPONSIBILITY
CITIZEN ACTIVITY



P A R T I C I P A T O R Y
C O U N C I L :

S E L E C T I O N  O F  I D E A S
F O R  V O T I N G

CITY’S RESPONSIBILITY
CITIZEN ACTIVITY



VOT ING

CITIZEN ACTIVITY



 A N N O U N C E M E N T
O F  R E S U L T

CITY’S RESPONSIBILITY



IMPLEMENTAT ION

CITY’S RESPONSIBILITY



EVALUAT ION ,
FEEDBACK

CITY’S RESPONSIBILITY
CITIZEN ACTIVITY


